
BIG PLANS?
The right partner.



Eastship marine 
agency

Eastship MS Wind 
founded, 51% Eastship 

ownership

 Freight forwarding 
business with focus 

on heavy cargo 

2011

2012

 First investments 
in assets, 

2015

2022

17.7 mil€ investments in 
wind energy  equipment

2023

2025
IEA Oil and Gas founded 
(SPV company, Eastship 

ownership 50%)

2026
Eastship Air & Sea 

founded

Founded on 
expertise.

Eastship was founded in 2011 and went from marine agency to 
asset based freight forwarder in 2015

The company has since evolved by integrating experienced 
professionals, expanding its technical capabilities and 
operational scope.



3

Romania

Bulgaria

Serbia

Hungary

Moldova

Active in whole EU

Coverage with own 
resources in: 



Sustained Growth
Growth driven by increasing 
involvement in complex 
logistics operations.

Turnover in EURO (millions)

2020 8.65

2021 10.39

2022 16.23

2023 18.63

2024 33.56

2025 59.21
2026 (projected) 65.61



Targeted expertise 
for every segment

To address the specific requirements of 
different industrial sectors, Eastship has 
developed specialised entities and 
strategic partnerships.

This approach expands our capabilities 
beyond core project operations, 
extending the same project-level 
discipline across a broader logistics 
scope

Project cargo, engineering

Oil & gas sector supportAir and sea freight forwarding Wind energy logistics



Logistics supplier for the 
largest offshore gas 
project in Black Sea

Neptun Deep

The largest fleet for wind cargo in East 
Europe

Preferred supplier by 

Approx. 70% market share for the inland 
projects in the East Europe region in 
2026

Established in 2026, the 
company serves major 
general cargo clients by 
providing tailored logistics 
solutions aligned with 
project requirements



Semi Trailers

Extendable, dirigible, lowbed
A4S8, A4S6, A4S4, A3S4, A3S3, A2S3

Assets

8x4, 6x4, 6x2,4x2
Trucks

The largest 
heavy cargo fleet 
in Eastern Europe



242 Modular 
axle lines

A comprehensive portfolio 
of compatible equipment 

allows us to transport 
almost any cargo

+ DROP DECKS, 
TURNTABLES, 

VESSEL BRIDGES



Gottwald 6407
NCN 85 MH 
Reach Stackers

Mobile Harbor Crane

Other 
Equipment



Operational Strength: 
Our Team

Due to our in-house management of 
complementary operations, we possess the 
capacity to provide customized solutions, 
exercise meticulous control, and 
demonstrate agility in response to evolving 
circumstances.

By eliminating third parties, we  
minimise the risk of late or low performance

● Port handling

● Engineering

● Road planning

● Barge chartering

● Project management

● Marine agency services

● Operations

● On site logistics

● Load calculations

● Storage layout plans



We’ve built a reputation on 
engineering-led solutions, 
rigorous safety standards, and 
zero-error margins.

A reputation 
built on precision



Cogeneration plant : 
Rompetrol 

Long term predictability and reliability

Road transport  with own fleet of trucks and 
trailers

Multiple simultaneous transports



Vidraru Dam upgrade

For movement to the dam 
entrance, our team 

engineered and built a 
tailor-made trolley 

pulled using a jacking setup 
at a 52⁰ angle.

Creative solutions

All aspects engineered and handled by the 
Eastship team

Road transport  with own fleet of trucks and trailers

For movement to the dam 
entrance, our crew 

engineered and built a 
tailor-made trolley pulled 
using a jacking setup at a 

52⁰ angle.



For the internal movement at the 
site, our crew engineered and 
built a tailor-made rail system 
using 45-ton trolleys and pulled 
to their final destination using a 
jacking and skidding setup.

Iernut power plant upgrade

Multiple transports over 8 years

Creative solutions

All aspects engineered and handled by the 
Eastship team

Road transport  with own fleet of trucks and trailers



BYD 

Multiple transports over 2 years

Route of over 1000 km, from Constanta Port to 
BYD Szeget plant

Road transport  with own fleet of trucks and trailers

Hungary factory build



Porto Nogaro

Challenging loads: 

Creative solutions

Inside engineering

In less than one day
we provided the most 

competitive solution for 
such a challenging load.

4 heavy reactors from ITaly to Romania

3x300tons 

1x795 tons



Thermodyn

Route of over 2000 km, from Bistrita to Creusot 
France

Creative solutions

Inside engineering

Romania to France

For the transportation of cargo with a width of 
5.6 meters, we engineered and fabricated a 

custom transport platform designed to 
accommodate the load in an inclined 

position, ensuring compliance with clearance 
restrictions along the route



HVT transport
to the Cernavoda Nuclear power plant

High HSEQ standards 

Short delivery time frame - only 3 days

Multimodal transport:

Transshipment from ship to barge performed 
directly onto modular axle trailers, followed by Ro/Ro 
discharge at Cernavodă and final delivery by road 
transport to the Nuclear Power Plant.

Inside engineering

Road transport  with own fleet of trucks and trailers



Over 45 HVTs
transported in 2024-2025

Placement using 
Jacking and skidding 

method

No cranes required for placement

Specialised Equipment

Dedicated team

Transport with own fleet of trailers and trucks



5  HVTs from Suceava to Chernivtsi

2 HVTs from Suceava to Dnipro

1
1

5

Ukraine 
HVT projects





Forward

Let’s 
Move 
Together

www.eastship-airsea.com

Info@eastship-airsea.com

 

Info@eastship-projects..com
www.eastship-projetcs.com

Irina Niga 

Project Manager  

+40 721 742 796  

irina.niga@eastship-projects.com

Theodora Vancea
Sales Executive 

+40 725 524 430 

theodora.vancea@eastship-projects.com  

www.eastship-ms.com
Info@eastship-ms.com

 

www.iea-oilandgas.com
Info@iea-oilandgas.com

 

Alex Teseleanu 

Managing Partner

+ 40 737 445544 

alex.teseleanueastship-projects.com

Dan Badoiu
Managing Partner

+40 734 887755

dan.badoiu@eastship-projects.com  

http://www.eastship-airsea.com
mailto:Info@eastship-airsea.com
mailto:Info@eastship-airsea.com
http://www.eastship-airsea.com
mailto:Info@eastship-airsea.com
http://www.eastship-airsea.com

